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January Professional Development Meeting
Come join us Tuesday January 17, 2012 @ 5:30 p.m. at Villa
Christina as Fred Tolbert of Southeast Demand Solutions LLC pre-
sentsoLean Forecasting - Apply Lean Concepts to Improve Forecast
Accuracyo

January Pre-Dinner Workshop Series-iHow t o Find a Jobo
"You Can Only Get What You Ask For (Employment Negotiations)
4:307 5:30 prior to PDM
For the unemployed, underemployed or fAjust i nte
Will be led by Jon Harvill, CPC, Director of APICS Atlanta Career Center. recruiter. The work-
shop will begin at 4:30 and run about an hour, followed by the PDM activities. The workshop
is included in your normal APICS Atlanta Professional Development Meeting (PDM) registra-

tion fee for that evening.
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Presidentds Message January :

Li ke many of you, |1 6ve spent
ly evaluating 2011, and planning ahead for 2012. | like to begin
the year with a regimen of motivational books and tapes that
serve as the drum beat to set the tone and tempo for the year.
Goals and resolutions are also a part of my process, after all,
this is APICS. We are planners, analysts, managers, coordina-
tors, so what else would you expect?

I began 2012 appropriately en o Mov
Cheese?0 by Dr. Spencer Johns aling
in our work and our I|ives. We ng po
the change that i mpacts wus al er son
pick up a newspaper without reading of another natural or eco-

nomic disaster. You candét talk to somebody stil
to be employed without hearing about some type
fear and stress brought about by the uncertainty of what each day brings can be frustrating. It

can be disheartening. But we are API CS, and thi
change. Think about Lean Management for example, and the kaizen events, or the Muda (8

Wastes). This is what we do.

I n AWho Moved My Cheese?0 we | earn seven key in
Hem and Haw from their journey of change in the maze of life.

1. Change Happens - They Keep Moving the Cheese

2. Anticipate Change - Get Ready for the Cheese to Move

3. Monitor Change - Smell the Cheese Often So You Know When It Is getting Old

4. Adapt to Change Quickly - The Quicker You Let Go of Old Cheese, The Sooner You Can
Enjoy New Cheese

5. Change - Move With the Cheese

6. Enjoy Change - Savor the Adventure and the Taste of New Cheese

7. Be Ready to Quickly Change Again and Again - They Keep Moving the Cheese.

With all of this in mind let me encourage you to partner with APICS in planning for change,
maybe even initiating the change. Take advantage of the opportunities to learn from experi-
enced speakers and peers at our dinner meetings. Pursue certification. Go on a plant tour. Get
involved in the chapter and help others who may be struggling with the change.

Whatever your resolve for 2012 we hope your journey leads you to new cheese.

Sincerely,
Russ Thorne CPIM, CSCP
President




Welcome to our APICS New Members
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Lean Forecasting - Apply Lean Concepts

to Significantly Improve Forecast Accuracy.
Presented by: Fred Tolbert, Southeast Demand Solutions LLC

Today, innovative companies are applying lean concepts to improve their sales
forecasting process. The results are 90+% forecast accuracy and near 100%
customer service. This month's Professional Development Meeting will demon-
strate how to apply lean concepts to improve your company's sales forecasting
process. Also, it will provide a case study of how one company applied it mission
of continuous improvement to build a world class forecasting process.

L GEFydlr Qa WFHydzZa NB HamMH t NPFSEEAA2Y
Tuesday, January 17th 2011

Villa Christin&g4000 Summit Blvd, Atlanta, GA 30319
Open networking begins 5:30jprinner begins 6:15pmPresentation begins 7:00pm

About the speaker:

Fred Tolbert has twenty-five years of supply chain management
experience. He is Principal of Southeast Demand Solutions, LLC,
the Southeastern reseller of the Demand Solutions suite of de-
mand planning software. In this position, he leads the Demand
Solutions marketing, training and consulting activities in Alabama,
Florida, Georgia and South Carolina.

Fred spent ten years as a Principal Consultant with The North Highland Company,
an Atlanta-based management consulting services firm. He was Director of Oper-
ations with Sun Data, a distributor of IBM AS/400 equipment. He held systems
development management and inventory management positions with Contel Cor-
poration. Fred began his business career as a Senior Consultant with Andersen
Consulting.

Fred has BBA and MBA degrees from the University of Georgia. He is active in
APICS, The Association for Operations Management, and served two terms as
president of the Atlanta APICS Chapter. Has recently completed his term as the
APICS Southeast District Director, representing ten southeastern states on the
APICS society Board of Directors.

Agenda
4:30 PreDinner Workshop, "You can only get what you ask for (Employment NegotiationsNR0

mal meeting registration and networking

6:15 Dinner

7:00 After Dinner speaker, "Lean ForecastiAgply Concepts to Significantly Improve Forecast Accu-
race" Presented by Fred Tolbert, Southeast Demand Solutions, LLC..



Directions to Villa Christina

4000 Summit Boulevard Atlanta, GA 30319

404-303-0133

From GA 400:

Take F285 East to Ashford Dunwoody Road (Exit 29). Stay in the far right hand lane, which will put
you onto Lake Hearn Drive. At first traffic light turn LEFT onto Parkside Place. Travel one block and
turn RIGHT onto Perimeter Summit Drive (into the Perimeter Summit Complex.) At the stop sign, turn
LEFT onto Summit Boulevard. Villa Christina is the last building on the LEFT.

From 1-85 & | 285 (Spaghetti Junction):

Take F285 West to AshfordDunwoody Road (Exit 29) and turn LEFT. Crossov2B5b. At the first

traffic light and turn RIGHT onto Lake Hearn Drive. At next traffic light turn LEFT onto Parkside
Place. Travel one block and turn RIGHT onto Perimeter Summit Drive (into the Perimeter Summit
Complex.) At the stop sign, turn LEFT onto Summit Boulevard. Villa Christina is the last building on
the LEFT.

From the West or I-75: Take }285 East to Ashford Dunwoody Road, Exit #29. At the end of the

ramp, turn right, onto Lake Hearn Drive. At next traffic light turn LEFT onto Parkside Place. Travel
one block and turn RIGHT onto Perimeter Summit Drive (into the Perimeter Summit Complex.) At the
stop sign, turn LEFT onto Summit Boulevard. Villa Christina is the last building on the right.




Lot Sizing and Data Mining!
By Deb Hansford, CPIM, CIRM, CSCP, C.P.M., CPSM.
APICS Recognized Master Instructor for CPIM, CSCP, Lean and Instructor
Development

The beginning of a new year is a good time to review various inventory policies such as lot sizes and safety stocle There ar
numerous articles regarding the ultimate lot size of 1, particularly in lean environments. In some cases a lot sizenof 1 may
be practical. If it has been a while since you reviewed your lot size calculations,

maybe it is time for data mining to find unhidden patterns and opportunities for

improvement.

The following approach may be helpful after downloading data files to a spread=

sheet format. <

1. Correlate lot sizes to inventory goals such as inventory turns or days on
hand. Understand the impact, for example, if the company goal is 24 turns
or 2 weeks and the lot size is 2 weeks.

2. Understand the material cost for one average day of cost of goods sold. Using dollars as the foundation, calculate how
many days on hand for each part. Sort using Pareto analysis and look for both outliners and patterns.

Possible outliners or patterns to look for higher inventory include:
- Parts purchased from specific suppliers
Parts made in specific work centers
Parts planned by specific planner/buyers or schedulers
Parts in bills of material
Parts by product family
Parts purchased by customers

Downloading data files help view inventory from an aggregate perspective quickly and data mining provides a different per-
spective. Using the Pareto analysis will segregate the parts with higher than planned inventory levels using days on hand in
dollars instead of days on hand in units. Sort data using the scenarios above as a starting point or use anothegfidld that m
more appropriate for your business. Your only limitation is the amount of fields populated with accurate and meaningful data.

There are many conventional lot size techniques such as: lot for lot, period order quantity, n periods order quantitg, econom
order quantity and fixed order quantity. These should be considered along with order modifiers (supplier suggested lot size)
and order constraints. Once the data has been reviewed and converted to useful information, these lot size techniques may b
considered. Parts should not be treated the same although they should be viewed as part of the aggregate inventory. Reviev
data frequently and find patterns for opportunities to minimize inventory and simultaneously maximize revenue. Then consid-
er how could your company may fAlean toodo | ower | ot sizes
find patterns to improve lot sizes.




Is APICS CSCP Right for You?

Certified Supply Chain Professional (CSCP)
Earning an APICS certification can take you from a qualified candidate to a sought
-after expert. Around the world, APICS certification designees are recognized,
promoted, hired, and paid more.
Especially in today's growing and changing supply chain management field, to
maintain your competitive edge, you must continuously increase your knowledge,
skills, and expertise. Stay competitive with the APICS Certified Supply Chain Pro-
fessional certification.
What is the APICS CSCP?
The APICS CSCP brings your company's entire value chain into perspective. By
giving you a truly end-to-end view of the supply chain, you become the expert, not
just within your organization's walls-you become the global expert.
From manufacturing to service, in business and consumer markets, the increas-
Ingly important role of effective supply chain management affects all organiza-
tions. Customer expectations are high-with the APICS CSCP, you can ensure that
your company not only meets, but exceeds them.
Step One: Join the APICS CSCP Update list - receive the latest information as it
becomes available
Who are APICS CSCP Designees?
o Professionals seeking in-depth knowledge and understanding of their entire
supply chain.
o« Employees hoping to boost productivity and collaboration.
e Innovators promoting global supply chain management.
o« Managers working to affect lead time, inventory, productivity, and the bottom
line.
e Hard workers trying to move forward in their careers.
Step Two: Prepare - Get ready for the APICS CSCP Exam
Step Three: Take the APICS CSCP Exam
For Military Personnel
APICS CSCP exams qualify for test fees reimbursement by the Department of
\eterans Affairs (VA) under the new licensing and certification benefit of the G.I.
Bill. For additional information on the certification benefit, visit www.qibill.va.gov
and link to the Licensing and Certification page, call the VA at (888) 442-4551, or
contact APICS Customer Support at (800) 444-APICS (2742) or (773) 867-1777.

APICS is recognized as an approved provider of CSCP education and certification
to military personnel through DANTES, Defense Activity for Non-Traditional Edu-
cation Support. For more information, visit www.dantes.doded.mil.

For more information and to reqgister...

LEAD TIMES January 2012


http://www.gibill.va.gov
http://www.dantes.doded.mil
http://www.apicsatlanta.org/education/apics_educ_signup.aspx?PROG=CSCP

Three Day Review Workshop Schedule for CPIM Exams

Atlanta, GA - Winter and Spring 2012, Full Series
We will review the materials to pass the CPIM Exam

Basics of Supply Chain Management 1 Saturday (January 7, 14, and 21, 2012, repeated in June,
2012)

In the Basics, you get a complete overview of material flow, from internal and external suppliers to and from your
organization.

Topics include : Elements of the Supply Chain, Just-in-Time (JIT), Total Quality Management (TQM), Manufac-
turing Resources Planning (MRP 1), Demand Planning, and Capacity Management.

Execution and Control of Operations 1 Saturday (February 4, 11, and 18, 2012)

The course explains techniques for scheduling and controlling production processes, the execution of quality initi-
atives and continuous improvement plans, and the control and handling of inventories.

Topics include : Prioritizing and Sequencing Work, Executing Plans and Implementing Controls, Authorizing and
Reporting Activities for Push and Pull Systems, and Evaluating Performance and Providing Feedback.

Master Planning of Resources i Saturday (March 3, 10 and 17, 2012)

The course focuses on the importance of producing achievable master schedules that are consistent with busi-
ness policies, objectives, and resource constraints.

Topics include : Demand Management, Sales and Operations Planning, Master Scheduling, and

Measuring Business Performance.

Strategic Management of Resources i Saturday (April 7, 14, and 21, 2012)

The course addresses three main topics: aligning resources with the strategic plan, configuring and integrating
operating processes to support the strategic plan, and implementing change.

Topics include: Competitive Market Issues, Choices Affecting Facilities, Supply Chain, Information Technology,
and Organizational Design, Configuring and Managing Projects.

Detailed Scheduling and Planning i Saturday (May 5, 12 and 19, 2012)

Study detailed descriptions of material requirements planning (MRP), capacity requirements planning (CRP), in-
ventory management practices, and procurement and supplier planning.

Topics include : Recognizing Techniques and Practices of Inventory Management, Mechanics of the Detailed
Material Planning Process, Planning Operations to Support the Priority Plan, and Planning Procurement and Ex-
ternal Sources of Supply.

This sequence will repeat starting with the June, 2012 Course
Workshop Fee: Member price for all CPIM courses is $350.00
Non-member fee for all CPIM courses is $400.00
Late registration fee is $50.00, two weeks prior to class start
Cancellation fee, $50.00 if within one week of start date.

Get Certified and be Recognized as an Industry Expert!
Each Student will be provided with the necessary Participant Workbook for each workshop.

Computer based test is given in partnership with Pearson Vue, go to www.APICS.org to register.

REGISTER TODAY!
Online at www.APICSATLANTA.org _
or call 770 -460-5370 Location:

Southern Polytechnic State Universi-
ty

Continuing Education Center

1395 South Marietta Parkway, Bldg
200

Marietta, GA 30067



http://www.apicsatlanta.org/

Five Day Instructor-Led Review Workshop for
Certified Supply Chain Professional (CSCP)
Atlanta, GA - Winter

2012

The APICS CSCP designation is for professionals who are interested in increasing their
knowledge and expertise in the field of global supply chain management.

Reservations will be open to register for the
April 7, 2012 to May 19, 2012 CSCP Exam window on February 7, 2012.

This class will be held over five consecutive Saturdays.
The books are provided as part of the course fees.

Fundamentals of Supply Chain Management 1 Saturday (February 25, 2012, and March 3, 2012)
This section addresses the fundamental concepts used for effective SCM and will provide the foundation for the
APICS CSCP exam. It includes an overview of SCM concepts and the need to align resources with the strategy of
the organization. Management and improvement of the supply chain are addressed.

Topics include : Supply Chain Management (SCM) Concepts, Alignment with Business Strategy, Design and Im-
provement Considerations, Inventory Management, Logistics Fundamentals, Market Segmentation, Demand Plan-
ning, Customer Relationship Management (CRM), and Supply Management Concepts.

Supply Chain Strategy, Design, and Compliance i Saturday (March 10, and March 17, 2012)

This section addresses considerations in the design of a competitive supply chain, the processes that support the
organizations strategy, improvement of the sustainability of the organization and its trading partners, and compli-
ance with applicable regulations.

Topics include : Sustainability, Risk Management, Globalization, Logistics, Managing the Supply Chain, Technol-
ogy, Influencing and Prioritizing Demand, Customer Relationship Management (CRM), Supplier Relationship Man-
agement (SRM), and Inventory Planning and Control

Implementation and Operations | Saturday (March 24, 2012)

This section addresses managing and balancing supply and demand by measuring, analyzing, and improving sup-
ply chain processes.

Topics include : Supply Chain Dynamics, Managing Supply from Internal Sources, Managing Supply from Exter-
nal Sources, Implementation of Demand Plans, Continuous Improvement, .

This course will include the study materials recommended by APICS, including one year access to the
LearnCSCP.com website with the Pre-test, tests for each Module and a Post-test, for self-assessment.

Students should request Eligibility to take the CSCP exam from APICS as soon as possible.

Dress will be Business Casual. Coffee and soft drinks will be available all day.

Price, if registered by February 14, 2012 Price if registered after February 14, 2012
Members $1,795.00 Members $1,895.00
Non-Members $1,995.00 Non Members $2,095.00

REGISTER TODAY!

Online at www.APICSATLANTA.org
e-mail to tomfcox@earthlink.net

or call 770 -460-5370



Location:

Southern Polytechnic State University
Continuing Education Center

1395 South Marietta Parkway, Bldg 200
Marietta, GA 30067

Certified Supply Chain Professional (CSCP)

Benefits of the CSCP Program

o Earning the proven knowledge and organization skills to strategically streamline operations

e Mastering the tools to effectively manage global supply chain activities that involve suppliers, plans,
distributors and customers located around the world

e Acquiring the skills to create consistency and foster collaboration through best practices, common
terminology, and corporate communication

e Understanding how to use ERP systems and other technologies to improve the entire supply chain
process. The APICS CSCP program can help corporations maximize their ERP investments by mil-
lions of dollars.

e Earning a designation that is sought by employers and recruiters

Who should pursue the CSCP education and designation?

This designation is ideal for you and your organization if you are::

e Interested in more depth of knowledge and understanding in the areas of supplier and customer re-
lations, international trade, the use of information technology to enable the supply chain, and physi-
cal logistics

e A professional who is consulting or facilitating supply chain functions

o A professional who is interested in increasing knowledge and expertise in the field of global supply
chain management.

o A professional who is consulting or facilitating supply chain functions or working with enterprise re-
sources planning (ERP) systems

e An employer wanting to create a common standard of understanding, vocabulary, resources, and
frameworks within your company to address your supply chain challenges and opportunities

Earning Your APICS CSCP

To earn the APICS CSCP designation, candidates must pass one comprehensive four-hour exam. The
exam will be administered in computer-based-testing (CBT) format in the following periods:

e April 7, 2012 through May 19, 2012

e June 30, 2012 through August 11, 2012

e December 1, 2012 through January 12, 2012

Becoming a CSCP Candidate

The CSCP examination is available to individuals who have relevant work experience and education.

To be eligible for the CSCP exam, a candidate must meet one of the following criteria:

e Bachelor's degree or equivalent, plus two years of related business experience

e API CSO6 CPI M, CFPI M, CIRM, or I SMés C.S.C. M.,
related business experience

o Five years of related business experience.



As more organizations decide to go lean, demand is
escalating for a skilled team and system-wide approach for developing and implementing lean project
plans. This course is designed to equip you with the broad knowledge and tools to map the transfor-
mation for developing a lean culture at your organization.

The APICS Lean Enterprise Workshop Series is organized to enable you to approach and understand
the lean transformation process systematically. Using scenarios from a fictitious company, Murphy's
Toys, you will be tasked with finding lean solutions to a myriad of challenges. This method will provide
you with the flexibility to immediately customize what you've learned and implement it at your own or-
ganization.

There are seven workshops in the series:

Introduction

You will gain an overview of the many components of implementing a lean transformation in your organization and
gauge your organization's readiness through a hands-on assessment.

Lean Culture

Explore the effects of a lean implementation on your employees and learn about the importance of teams. The
Kaizen, a team-oriented continuous improvement event will be introduced in this section.

Value Stream Mapping

Learn about value stream mapping and this tool's value for viewing processes and determining potential areas of
improvement. Draw a current state map and then learn about concepts to help you improve your future state.

Stability and Process Improvements

Learn how to improve process stability, achieve demand stability and improve manufacturing process efficiencies.
Just -in-Time

Determine customer demand, standard work, line balancing and many other tools to meet customer demand. Par-
ticipants will explore the use of a heijunka system to meet customer demand through a hands-on activity.
Measuring

Review the way a lean company measures and align measurements with objectives. Topics include lean account-
ing, inventory costs, target costs and lead time.

Sustaining

Learn about the long-term changes to sustain the gains made. Topics include lean design, analyzing failures and
ensuring ongoing quality control and continuous improvement.

This 28-hour workshop is excellent both for individuals who want to learn about Lean and for companies in any
industry looking for education in support of a Lean Transformation effort. It is a good mix between the theoretical,
practical, and hands-on, as well as being highly interactive. Participants will receive a certificate, and the course
offers 28 points towards CPIM or CSCP maintenance.

Because of the team exercises in the Lean Workshop, there is a mini- Class Dates, Thursday and Friday
mum class size of five. March 8 and 9 and March 15 and 16,
2012

Price is $895.00 for members,
$1,095.00 for non-members




on and Control of Operations, 3 Saturday Revie
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http://www.apicsatlanta.org/maps/150_538000.aspx?MAPKEY=1259
http://www.apicsatlanta.org

LOGISTICS SUMMIT

SUSTAINABLE COMPETITIVENESS

WE INVITE YOU TO ATTEND THE
FOURTH ANNUAL GEORGIA LOGISTICS SUMMIT
FEBRUARY 8, 2012 | ATLANTA, GA IHHOVATION IToGisTIcs

>
(. Georgia®

The Summit is the only stated collaborative event of its kind an
size in the Nation, and grows in attendance every year, hos
1,300 attendees from 21 states in 2011. Most importantly, 85% ofVednesday, Feb. 8, 2011 | 8:00 AM - 4:30 PM

i ; Georgia World Congress Center
the partmpants come from the pnvate sector. 285 Andrew Young International Blvd. NW | Atlanta, GA 30313

The Summ|t§ agenc_ia and activities are c_are_fully and purposefully D0zt <) Rediiialion<ais
created with input directly from the logistics industry. The result Half-Table (5 seats) - $250

is a day packed with valuable business information and network- Priority Reserved Table (10 seats) - $500
ing opportunities like no other event. Keynote speakers will ad- Selution Provider Sponsorship - $1000
dress topics including the health of the industry, international St RegTEtticaAlso ifciudes:

maritime trade, and emerging world markets... just to name A pRE-SUMMIT FOOD CHAIN WORKSHOP
few. You can't afford to miss this opportunity to network, learn Tuesday, Feb. 7, 2012 | 1:15 PM - 5:00 PM

and join in. PRE-SUMMIT NETWORKING RECEPTION
SUSTAINABLE COMPETITIVENESS: Tuesday, Feb. 7, 2012 | 5:30 PM - 8:00 PM

This year, themed as "Sustainable Competitiveness" the ZOEQEG'STER S e D UMM GEOREIA L Oc T oRc

Summit will explore how logistics and logisteasabled companies (Deadline: January 27, 2012) ’

can compete and grow by focusing on two important yet con-
trasting perspectives: What is Working? and What is of Concern?
For the first, companies will share with attendees what they are
successfully doing in logistics to sustain their competitive position
in the market. The second view provides the-figde, looking at
topics and trends that might jeopardize a competitive position.

NEW OPPORTUNITY SESSIONS:
Six breakout sessions include over 35 speakers from private

industry logistics "users" offering a valuable finsind logistical
perspective on selected growth markets:

- Retail Products - Durable Consumer Good

\"2)

- Automotive Production | - Food & Beverage

- Out-of-Gauge Freight - Intermodal Freight
EXPANDED PEE/MMIT ACTIVITY:

Registration for the Summit includes a FBeammit Networking
Reception the night before, providing plenty of additional time to
network with a rare mix of stakeholders from across the logistics
ecosystem. This includes potential new customers, partners,
freight transportation and storage providers, technology experts,
locatstate-federal leadership, and many more.

Also included is a new R&ummit Food Chain Workshop present-
ed by Georgia Tech's Integrated Food Chain Center. Whether you
are already fully engaged in the food chain or just want to learn
more, this workshop is for you. Come join industry leaders from
the logistics side of this growing sector as they explore topics such
as: distribution models, safety, traceability, caldain, emerging
federal regulations, and retail case studies.



