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 APICS Atlantaôs June 2011 Member Appreciation Night  was a great suc-
cess. We  honored our company sponsors and our members that have 

served, achieved and grown through APICS Atlanta.  
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Presidentôs Message July 2011 

     One of the most important lessons that Iôve learned from my 
years as a Master Scheduler in a customer focused segment of the 
industry is to learn from the past.  There are a lot of lessons to be 
learned by revisiting the past.  Some of these are positive affirma-
tions that the work youôre doing is appreciated and are showing 
tangible results.  Others may not be so positive, but the results may 
be no less tangible. 
 
Looking back over the events of the 2010/2011 APICS year I am 
encouraged by the support of our chapter membership.  We have 
seen an increase in participation in events across the board, and 
feel a strong positive momentum in a relatively down time.  The chapter health is good, and itôs 
largely due to dedicated volunteers and engaged members.  At our Member Appreciation event in 
June we recognized the efforts of several of these difference makers in our chapter. 
 
     The following were awarded the Presidentôs Distinguished Leadership Award for their outstand-
ing service to the chapter: 

Richie Shapiro, Employbridge 
Chris Barnes, Mercer Barnes Associates 
Greg Lutkauskas, CPIM, CSCP, M&W Distribution 
UHY Advisors 

      ̈Volunteer of the Year:  Jon Harvill, CPC, Professional Search of Atlanta 
      ̈Member of the Year:  Keith Fitzpatrick, CPIM, CSCP, PolyOne Corp. 
      ̈Company of the Year:  Definity Partners. 
 
With members and volunteers like this we are well positioned to serve the operations management 
and supply chain industry going forward.  We recently had our annual transition meeting for the 
Board of Directors, and there is a lot of energy and enthusiasm as we plan for the year ahead.  
Having said that, we are still looking for some dedicated individuals to fill some key roles.  Among 
these are: 

Student Chapter Coordinator 
Tours Coordinator 
Website Coordinator 
Newsletter Editor. 

If you have an interest in any of these positions please let a member of the Board of Directors know 
as soon as possible so that we can continue to plan and develop the chapter leadership. 
On behalf of the 2010/2011 and 2011/2012 Boards, thank you for your outstanding support and we 
look forward to working with you in the upcoming year. 

 Sincerely, 
Russ Thorne CPIM, CSCP 
President 

June Message from the President 

  By Russ Thorne   
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MEMBER ACHIEVEMENT 
RECOGNITION 

THE ATLANTA  APICS CHAPTER  would like to recognize 

the following members for their achievements this year. 

ATLANTA 

  

  CPIM Certification  
 
Aderibigbe, Karrem 
Bouchette, Beth 
Bremer, Arline  
Carr, Lisa 
Gagnon, Alice 
Geisler, Doug 
Helms, Tara 
Jones, Charles 
Krishna Murphy, Akash 
McLain, Scott 
Nachawati, Clement 
Rush, Mia 
South, Heather       

 

 

 

 

 

 

 

 

 

 

 

 

 CSCP Certification 
 
Agrawal, Saurabh 
Cook, Jacqueline 
Crawford, Thomas 
Decker, Anthony 
Fulmer, Steve 
Garg, Piyush 
Henning, Melissa 
Hillock, Jared 
Lee, Scott 
Lettsome, Warren 
Liang, Yungli 
Merrell, Amy 
Perrone, Chris 
Pettway, Andrea 
Prusak, Alan 
Schmitt, Bran 
Smith, Melisa 
Stuart, William 
Turner, Kyle 
Ursulescu, Darcy 
Villeda, Ricardo 
West, Blake 
 
 

 
Recertification 
 
Boone, David 
Chandriah, Vid 
Corrao, Brian 
DiFrancisco, Robert 
Holton, Dan 
Lasley, Charles 
Lutkauskas, Gregory 
Melofchik, Mary 
Pendergraft, David 
Somers, Rhonda 
Swift, David 
Trestrail, John 
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ATLANTA 

SIGNATURE ANNIVERSARY 
RECOGNITION 

THE ATLANTA  APICS CHAPTER  would like to recognize the following                                                                

members for their achievements this year. 
THE ATLANTA  APICS CHAPTER  would like to recognize the following                                                                

members for their years of APICS membership. 

   CPIM Certification  
Aderibigbe, Karrem 
Bouchette, Beth 
Bremer, Arline  
Carr, Lisa 
Gagnon, Alice 
Geisler, Doug 
Helms, Tara 
Jones, Charles 
Krishna Murphy, Akash 
McLain, Scott 
Nachawati, Clement 
Rush, Mia 
South, Heather       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    
10 Years  
 
Butts, Georgianna 
Dunnington, Scott 
Heyman, Christopher 
Holzman, Martin 
Meyer, Juergen 
Norrell, James 
Sandoval, Jesus 
Somers, Rhonda 
Sylvester, Joshua 
Vega, Miguel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
15 Years 
 
Avers, Christine 
Byars, Terry 
Gupko, Olga 
Harvill, Jon 
Kozakowski, Frank 
Lasley, Charles 
Lister, James 
Newham, Ronald 
Samuels, Martin 
Van Wandeler, Christi-
aan 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
20 Years 
 
Borawski,Robert 
Buck, Clarence 
Conley, Michael 
Cryor, Dennis 
Frost, Darren 
Harris, Shaunn 
Hill, Craig 
Hoffmaister 
Holcombe, Jack 
Jenkins, Forrest 
King, Stephen 
Lacek, Alan 
Lenahan, Luke 
Linskey, Matthew 
Lowevenich, Danny 
McClelland, Robert 
Pfau, Dwight 
Tate, James 
Van Looy, William 
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APICS ATLANTA MEMBER    
APPRECIATION NIGHT  

 

 
Russ and Brian at Membership 
Appreciation 

 
Jon Harvill gets Volunteer of the 
Year award 

 

 

 

 
Hector gets his service pin for 20 
years 

 
 

 

 

 

 
Arline and Amy show off their 
certification pins 

 

 

 

 

 

 

 

 

 

 
Definity Partners with the Compa-
ny of the Year Award 
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Leading Strong Teams 
By Diane Harris, Sr. Sales Consultant & Trainer, Dale Carnegie of Georgia 

 
άLŦ ƻƴƭȅ L ƘŀŘ ŀ ǎǘǊƻƴƎŜǊ ǘŜŀƳΗέ  ¢ƘŜǊŜ ŀǊŜ ŦŜǿ ƭŜŀŘŜǊǎ ǿƘƻ ƘŀǾŜ ƴƻǘ ǘƘƻǳƎƘǘ ǘƘƛǎ ŀǘ ƻƴŜ ǘƛƳŜ ƻǊ ŀƴƻǘƘŜǊΦ  ¸ŜǘΣ 
successful leaders seem to develop strong teams wherever they go, whatever task the team is assigned.  The key 
factors in leading strong teams are:    
 
Establish continuous improvement by building on the characteristics of strong teams.  Key characteristics of 
strong teams are: 

Cooperation:  In a strong team, individuals rely on each other to make processes and interactions func-
tion as planned.  Strong teams root out uncooperative members and either replace them with people 
who will move the team process forward, or coach them to more cooperative behavior. 

 
Mutual Respect:  In a strong team, individuals avoid arrogance, condescension, and criticism.  Successful 
teamwork is achieved as a result of respecting the talents, opinions, and efforts of teammates. 

 

DemocraticΥ  Lƴ ŀ ǎǘǊƻƴƎ ǘŜŀƳΣ ŜǾŜǊȅ ǘŜŀƳ ƳŜƳōŜǊΩǎ ǾƻƛŎŜ Lǎ ƘŜŀǊŘΦ  9ŀŎƘ ƳŜƳōŜǊ ƻŦ ǘƘŜ ǘŜŀƳ Ƙŀǎ ŀ 
right to question the process, add input, and evaluate the progress of the team. 

 
 
 
 
 
 
 

 
Capitalize on individual strengths to take teams to higher levels of performance.   In a strong team, the leader 
ƪƴƻǿǎ Ƙƻǿ ǘƻ ŎŀǇƛǘŀƭƛȊŜ ƻƴ ŜŀŎƘ ƳŜƳōŜǊΩǎ ƛƴŘƛǾƛŘǳŀƭ ǎǘǊŜƴƎǘƘǎΦ  bƻǘ ŜǾŜǊȅƻƴŜ ƻƴ ǘƘŜ ǘŜŀƳ Ƙŀǎ ǘƻ ōŜ ŀ ƎǊŜŀǘ 
people person, but some have to be.  Not everyone has to be meticulous, but certain members of the team must 
be.  To capitalize on individual strengths, we must be able to: 
 

Recognize strengths:  Many leaders have a hard time seeing the strengths in their team members.  In a 
business climate where appreciation is often in short supply, many of us get out of the habit of looking 
for the strengths in others.  It takes a change in our mindset to start seeing individuals in terms of what 
we admire and appreciate in them. 

 

Combine strengths to make a team:  Combining strengths in a strong team is a little bit like combining 
ƛƴƎǊŜŘƛŜƴǘǎ ƛƴ ŀ ƎǊŜŀǘ ǊŜŎƛǇŜΦ  Wǳǎǘ ŘǳƳǇƛƴƎ ǘƘŜ ƛƴƎǊŜŘƛŜƴǘǎ ƛƴǘƻ ŀ Ǉŀƴ ŘƻŜǎƴΩǘ ƳŀƪŜ ŀ ƎǊŜŀǘ ŘƛǎƘΣ ƴƻ Ƴŀǘπ
ƳŀǘǘŜǊ Ƙƻǿ ŜȄŎŜƭƭŜƴǘ ŜŀŎƘ ƛƴŘƛǾƛŘǳŀƭ ƛƴƎǊŜŘƛŜƴǘ Ƴŀȅ ōŜΦ  Lǘ ƛǎƴΩǘ ǳƴǳǎǳŀƭ ǘƻ ǎŜŜ ǘŀƭŜƴǘŜŘΣ ŎŀǇŀōƭŜ ƛƴŘƛǾƛŘπ
uals who under-perform as a team. 

 
Focus on strengths, not weaknesses:  Dale Carnegie tells a story about a man in one of his programs 
who was asked by his wife to list six things that he would like to change about her.  The participant re-
counted that he told his wife he would have to think about it and give her an answer in the morning.  He 
realized that it would be easy to list six things but rather than doing that, he called the florist and or-
ŘŜǊŜŘ ǎƛȄ ǊŜŘ ǊƻǎŜǎΦ  IŜ ƘŀŘ ǘƘŜƳ ŘŜƭƛǾŜǊŜŘ ǘƻ Ƙƛǎ ǿƛŦŜ ǿƛǘƘ ŀ ƴƻǘŜ ǘƘŀǘ ǎŀƛŘ ƘŜ ŎƻǳƭŘƴΩǘ ǘƘƛƴƪ ƻŦ ǎƛȄ 
things to change about her; he loved her just the way she was.  You can imagine the positive reaction 
that he received.  It was then, he stated that he realized the power of appreciation.   Do you show 
enough appreciation for the strengths of your team members, or do you stay focused only on their 
weaknesses?   
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Facilitate the interaction of diverse personalities on strong teams.  Even well-meaning leaders are sometimes 
guilty of wanting their team members to do things the way they do them, or act the way they act.  Working in a 
team with diverse personalities requires flexibility, patience, and open-mindedness.  As you embrace your differ-
ences, you enable your team to reach its fullest potential. 
 

Celebrate diversity:  If you stop and think about it, most of us would be bored by having to work with a 
team whose members all had the same personalities.  Team interaction is much more stimulating and 
interesting when the team has a variety of personal styles and characteristics.  When you celebrate your 
differences, you acknowledge that all of us are enriched by our opportunity to work together. 

 
 
 
 
 
 

 
Open lines of communication:  There is a tendency for team members to avoid those on the team who 
are much different in temperament, and to form informal alliances with those who feel similar.  If al-
lowed to go on indefinitely, these team sub-groupings become cliques with insiders and outsiders, and 
the lines of communication within the team are blocked. 

 

Building bridges, not walls:  Leaders of strong teams learn to facilitate connections between diverse 
styles on their team.  You look for ways to make it easier for team members to form alliances, increase 
mutual understanding, and break down perceived barriers in the way you approach your work. 

 
Manage results, not tasksΥ  ¦ƭǘƛƳŀǘŜƭȅΣ ǿƘŀǘ ƳŀǘǘŜǊǎ ƛǎ ŜŀŎƘ ǘŜŀƳ ƳŜƳōŜǊΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ ǘŜŀƳΩǎ 
goals and mission.  Leaders who are adept at facilitating strong teams with diverse personalities have 
learned to focus on the results each team member achieves, rather than trying to make them achieve 
the results in a certain way.  This allows the individuals to express their personalities through their work, 
and still contribute significantly to the team effort.   

 
Leverage competitive spirit to gain cooperation.  Friendly competition generates results.  Leaders of strong 
teams keep the competition between the team and its own past results, not between individual team members.  
Make competition exciting.  Who would you rather have working at your side, a competitive spirit or one who is 
easily satisfied with mediocre results? 
 

In summary, when a leader builds a team based on continuous improvement, capitalizing on individual 
strengths, facilitating diverse personalities and leveraging a competitive spirit within the team it gives everyone 
the opportunity to be successful.    
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   ñReflections from the Student tour of Cargillôs Soy Processing 
Plant ñ by T. J. Gabriel, Asst. Professor of Management, North Georgia 

College & State University  
Thanks to Atlanta APICS, 13 college students (and one fortunate college professor) from the 

north Georgia area had the opportunity to tour the Cargill soy processing plant in Gainesville 

on Thursday, June 30. Many of these students are currently in my Operations Management 

class at North Georgia College and State University. In this article I wanted to share the experi-

ence we had as we witnessed an assortment of operations management concepts during the 

tour.  

     This Cargill plant consisted of three integrated production operations ï a crush plant, a re-

finery, and a packaging plant. After we gathered in the Crush operations conference room, 

Dave Ellis introduced us to the Cargill Company and the processing operations that were per-

formed at this location. He was kind enough to tailor the presentation to identify for the stu-

dents some of the operations management concepts as they applied to Cargill. We learned 

that the Gainesville location was strategically selected to be close to major consumers of their 

soy-based products. The trade-off was to pay for transportation of the soy beans from the Mid-

west to Gainesville in exchange for reduced transportation of the products to the nearby cus-

tomers ï the poultry feed mills. The supply chain consisted of the soy bean growers, the truck 

and rail transporters, the Cargill Plant, the poultry feed producers who purchase Cargillôs prod-

ucts and by-products of the process, the soy oil customers, and the purchasers of packaged oil

-based food products, like mayonnaise. 

      

     We learned that their inventory management involved the storage of soybeans in large si-

los. Being able to hold approximately a weekôs worth of bean help to ensure continuous opera-

tion for efficiency, provide for purchasing economies, and to hedge against potential future in-

creases soybean prices. The use of inbound truck and rail for soy bean delivery was exhibited, 

along with the need for numerous material handling conveyors to move raw and crushed 

beans at the Crush plant. Here we could see the materials being moved and processed. 

     The refining operation is where the oil is extracted from the beans. During the tour we were 

climbed to the heights of Gainesville to observe (and smell) the size of the refining processes. 

Here we observed the automated control system that required only a few workers to operate 

the entire refining process. We also gained insight into some real world maintenance issues. 

For example, maintenance to the refining process equipment had to be planned in advance. 

Even a small steam leak would have to wait for a time to be repaired because the entire pro-

cess would have to be shut-down.  
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     We also witnessed the use of sustainability practices. This is nothing new to this plant. For 

years, Cargill has practiced this through making the hull of the soybean available to local poul-

try feed producers for free to avoid sending it to a landfill.  

They also go to great lengths to recover and reuse the major chemical used in the refining pro-

cess. We also saw the wastewater treatment facility. In the Packaging plant, a third distinct pro-

cess was observed. Here a variety of oil-based food products were mixed and packaged in a 

wide range of containers. Students saw automated box folding machines and liquid dispensing 

equipment. One of the most interesting aspects of the packaging plant was the inventory man-

agement and freight loading process. Packaged products were stored in racks up to three pal-

lets deep. The dynamic inventory database provided instructions to over four separate pallet 

trucks for storage and retrieval of pallets of package products. Lift operators navigated their ve-

hicles quickly, but safely to remove the filled pallets from the designated location onto their 

truck trailer. 

     Like in the history of north Georgia, people on this tour, in a way, struck gold. In one brief 

afternoon we experienced three unique production systems. We learned about location strate-

gy, sustainability, transportation, material handling, maintenance, inventory management, stor-

age systems, automated processes, control systems and more. Thanks again to our hosts, 

Dave, Phil, Rob, and Dan and all those we crossed paths with at the Cargill Plant as well as 

Atlanta APICS for sponsoring the tour. 

 

 

 

 


