
Southern Polytechnic
State University

1100 S. Marietta Parkway
Marietta, GA 30060

REGISTER TODAY!
Online at www.APICSATLANTA.org

Workshop Fee: Member price for all CPIM courses is $350.00
Non-member fee for all CPIM courses is $400.00

Late registration fee is $50.00, two weeks prior to class start
Cancellation fee, $50.00 if within one week of start date.

Get Certified and be Recognized as an Industry Expert!
Each Student will be provided with the necessary Participant Workbook for each workshop.

Computer based test is given in partnership with Pearson Vue, go to www.APICS.org to register.

Three Day Review Workshop Schedule for CPIM Exams
Atlanta, GA - Winter and Spring 2012, Full Series
We will review the materials to pass the CPIM Exam

Basics of Supply Chain Management – Saturday (January 7, 14, and 21, 2012, repeated in
June, 2012)
In the Basics, you get a complete overview of material flow, from internal and external suppliers to and from
your organization.
Topics include: Elements of the Supply Chain, Just-in-Time (JIT), Total Quality Management (TQM), Manu-
facturing Resources Planning (MRP II), Demand Planning, and Capacity Management.

Execution and Control of Operations– Saturday (February 4, 11, and 18, 2012)
The course explains techniques for scheduling and controlling production processes, the execution of quality
initiatives and continuous improvement plans, and the control and handling of inventories.
Topics include: Prioritizing and Sequencing Work, Executing Plans and Implementing Controls, Authorizing
and Reporting Activities for Push and Pull Systems, and Evaluating Performance and Providing Feedback.

Master Planning of Resources – Saturday (March 3, 10 and 17, 2012)
The course focuses on the importance of producing achievable master schedules that are consistent with busi-
ness policies, objectives, and resource constraints.
Topics include: Demand Management, Sales and Operations Planning, Master Scheduling, and
Measuring Business Performance.

Strategic Management of Resources – Saturday (April 7, 14, and 21, 2012)
The course addresses three main topics: aligning resources with the strategic plan, configuring and integrating
operating processes to support the strategic plan, and implementing change.
Topics include: Competitive Market Issues, Choices Affecting Facilities, Supply Chain, Information Technol-
ogy, and Organizational Design, Configuring and Managing Projects.

Detailed Scheduling and Planning – Saturday (May 5, 12 and 19, 2012)
Study detailed descriptions of material requirements planning (MRP), capacity requirements planning (CRP),
inventory management practices, and procurement and supplier planning.
Topics include: Recognizing Techniques and Practices of Inventory Management, Mechanics of the Detailed
Material Planning Process, Planning Operations to Support the Priority Plan, and Planning Procurement and
External Sources of Supply.

This sequence will repeat starting with the June, 2012 Course


