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In 2006, the Sunny Delight Plant in Atlanta was overwhelmed by an increased level of complexity
and lack of resources. Results and morale were at an all time low. The plant leadership team set out
to transform the site into “The Showcase of Excellence and Cradle of Prosperity”. Since then,
significant progress has been made and the journey continues. This presentation highlights the key
components of the strategy to turn the plant around and future plans to continue the progress.

APICS Atlanta’s September 2010 Professional Development Meeting

Monday, Sep. 20th 2010

Villa Christina — 4000 Summit Blvd, Atlanta, GA 30319
Open networking begins 5:30pm — Dinner begins 6:15pm — Presentation begins 7:00pm

For more information: www.apicsatlanta.org or contact Scott Luton at sluton@definitypartners.com

~ Amir Ghannad has nearly 25 years of experience in leadership and organizational
development at Procter and Gamble and Sunny Delight Beverages Company. Amir, who
holds a Masters Degree in Mechanical Engineering from Georgia Tech and an MBA from
Wilmington College, has lived in four countries and has managed operations, conducted
| training sessions, and facilitated workshops in various locations in the U.S., Far East, and
Europe. Amir has hands on experience in Operations Management as well as

. development and implementation of Organizational Effectiveness strategies in a variety
of business situations, including start-ups, JV partnerships, acquisitions, divestitures,

and downsizing.



